
STAKEHOLDER ANALYSIS WORKSHEET

Stakeholder Group What are their 
highest priorities? 
 

What are their 
biggest problems? 

How would they 
rate their working 
relationship with 
us on a scale of 
1-10?*  

What steps could 
we take to improve 
that working 
relationship? 

What indicators 
will tell us that we 
are working well 
together?

*1 = Unsatisfying: Unproductive, mistrustful, contentious
10 = Satisfying: Highly productive, trusting, respectful


