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EXERCISE Using the Challenge Model

PURPOSE RESOURCES NEEDED

1 flipchart and markers

[ copies of Handout: The Challenge
Model

This exercise is designed to familiarize a group with the process
of applying the Challenge Model. To implement the Challenge
Model in its entirety, follow the guidelines in Chapter 2 of this
handbook.

The Challenge Model provides a systematic approach to
achieving results in which groups identify and face one challenge
at a time. The model leads you through a process of forming
commitment to a shared vision that contributes to realizing

your organization’s mission, defining and owning a challenge,
prioritizing actions for implementation, and working together to
achieve results.

PROCESS

Preparation
m Make enough copies of The Challenge Model (Handout).

m Review the steps and decide which other handouts you will need from other parts of
the toolkit to introduce and review the Challenge Model process with your team.

Step 1. Review your organizational mission and strategic priorities

m With your team, form a common understanding of your organization’s mission and
strategic priorities. This understanding will help you shape your vision and make
sure that it contributes to larger organizational priorities.

Step 2. Create a shared vision

m Work with your team to create a shared vision of the future that contributes to
accomplishing the organization’s mission and priorities. This shared vision will
inspire the team to face each new challenge.

Step 3. Agree on one measurable result

m Pick an aspect of your shared vision and create one measurable result that you all
want to achieve. This measurable result is what will drive your work. Because it is
measurable, it allows you to monitor and evaluate your progress toward achieving it.

Note that finalizing the result is an iterative process. As you learn more about the
current situation and obstacles you need to overcome, you may need to adjust your
stated result so that it is appropriate and realistic.
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Step 4. Assess the current situation

® Scan your internal and external environments to form an accurate baseline of the
realities or conditions that describe the current situation in relation to your stated
result.

Step 5. Identify the obstacles and their root causes

m Make a list of obstacles that you and your team will have to overcome to reach your
stated result. Use root cause analysis tools to analyze the underlying causes of these
obstacles to make sure you are addressing the causes and not just the symptoms.

Step 6. Define your key challenge and select priority actions

m State what you plan to achieve in light of the root causes of the obstacles you have
identified. (It helps to begin your challenge statement with “How will we . .. ?”) Then
select priority actions that you will implement to address the root causes.

Step 7. Develop an action plan
m Develop an action plan that estimates the human, material, and financial resources
needed and the timeline for implementing your actions.

Step 8. Implement your plan and monitor and evaluate your progress

m Support your team in implementing the plan, and monitor and evaluate your
progress toward achieving your result.

From Managers Who Lead: A Handbook for Improving Health Services
Cambridge, MA: Management Sciences for Health, 2005
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HANDOUT The Challenge Model

Mission

Vision

Measurable result:

Priority
actions

Obstacles and
root causes

J \

Current situation:

Challenge:

[ How will we achieve our desired result in light of the obstacles we need to overcome? |

EXERCISE “Using the Challenge Model” From Managers Who Lead: A Handbook for Improving Health Services
Cambridge, MA: Management Sciences for Health, 2005



